CACHAT TO case study

Nippon Life Insurance Company

Together with ‘Work style reform’ of the leading company
in life insurance industry

Nippon Life Insurance Company (Nissay) is a leading company in the life insurance industry with about 12
million policy holders and total assets of about ¥65 trillion, one of the largest in the world. It not only supplies
comprehensive risk consulting services to individuals and businesses but also is one of the biggest private
institutional investors in the asset management of domestic stock. Aiming at supplying the world” s best
security, Nissay is proactively developing its global, as well as domestic, life insurance business and asset
operation business mainly in Europe, the U.S., and Asia.

In 2014, Nissay introduced CACHATTO as ‘a means for viewing emails and schedules from outside the
company,” and around 4,000 staff are now using CACHATTO. We interviewed Nissay’ s keypersons and asked
about the circumstances leading to the introduction and how CACHATTO is used now.

The deciding factor for CACHATTO’s
introduction was security

The System Planning Department, the
department we interviewed, is overall in
charge of Nissay’s
drawing up mid- to long-term business plans
related to the system, formulating an
execution policy, and controlling and
promoting development. Nissay Information
Technology Co., Ltd. is contributing to the
introduction of CACHATTO, supplying its
operation environment, and its deployment
in Nissay. We first asked about the situation

information system,

of remote access (outside business
infrastructure) before CACHATTO was
introduced.

‘Before CACHATTO was introduced,

remote access from outside was basically
not permitted. As an exception, the system
administrator was allowed to access the
company’s system from their PC at home in
case of an emergency. Strict security
measures were taken for that PC. There was
no mechanism that could expand remote
access from outside widely within the
company. We introduced CACHATTO in April
2014 in response to a long-held request
from our staff to ‘view emails, etc. from
outside’”

The ‘main reasons for selecting CACHATTO’
the System Planning Department cited were
these:

- High security
- Multi-device support

‘A strict security policy was applied for use
from outside the company. To support that

policy, we paid attention to the security
concept of CACHATTO. Not only email text,
but also attached files could not be saved to
terminals, nor could they be brought out.
This was the deciding factor for CACHATTO’s
introduction.’

I Good reputation from sales staff

‘The main users are the officers of section
chiefs and higher who are working at the
head office, sales corporations, and chiefs of
about 1,500 sales offices throughout Japan.
Private terminals are used. BYOD®, in
essence, is implemented. It seems that they
are using CACHATTO in their spare time,
such as while they are out or traveling.” It
seems some sales office chiefs use
CACHATTO differently from people at the
head office.

‘Exclusive terminals were given to staff at
sales offices and used for proposal activities
when they visit customers. But these
terminals could not use email. Therefore, a
smartphone (iPhone) was separately given
to the staff so that they could view emails
and schedules via CACHATTO.

Salespersons, who are often out of the
office, are especially happy.

‘In the field of sales, an appointment may
be suddenly changed at the convenience of
the customer while we are out. All the
customer would have to do is to call and say,
‘Look at my email through CACHATTO for
details”. It really helps.

I Promotion of BYOD

We asked what troubles they had when

they deployed CACHATTO.

‘For users of BYOD, a simple manual was
supplied so that they could install and set up
the CACHATTO app. There were few
inquiries. However, some questions were
asked about how to set up an email folder
because the explanation for that was not
included in the manual/ At the time of
introduction, CACHATTO required ‘setting up
a viewing folder’, which is no longer needed
because of subsequent
reinforcements. We mentioned this feature
during our interview and received a positive
comment: ‘We really want to use that'.

‘Because we employed BYOD, we had
many troubles in supporting the various OSs
and versions of the terminals of the users at
the beginning. Immediately
introduction, the iOS was updated many
times or functions were restricted depending
on the version of Android. In this way we
had a hard time managing the operation of
CACHATTO so that no trouble would occur in
its use.

‘The email system of the company PC had
a function that could not be covered by
CACHATTO and many people asked about it.
This can now be solved by contacting the
CACHATTO support center. Immediately
after introduction, we had trouble with the
‘repeatability of an Office file" while viewing
an attached file. But this has also been
greatly improved.” The
provided a favorable evaluation regarding
the improvement of the quality of
CACHATTO and response by the CACHATTO
support center.
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Tackling ‘Work style reform’
using own buildings

We also asked Nissay’s activities toward
‘Work style reform’. Nissay is trying
telework, by using its own buildings, mainly
in the Metropolitan Tokyo area, as satellite
offices.

‘The background for this decision was
comments from staff saying that it is difficult
for workers who have small children to
concentrate on work at home, and that they
want to use a base near their houses to
avoid the traffic congestion they have to
contend with when commuting.

‘At their desks, staff need to answer phone
calls or other staff come up seeking advice,

work.” In this environment, they are hoping
for function enhancing PC options for
CACHATTO for the work infrastructure.

Expectation of ‘CACHATTO
Desktop’ as telework
infrastructure

‘VDI™? is an attractive solution as telework
infrastructure but incredibly costly if it is
introduced throughout the company, given
our scale. We are considering using
‘CACHATTO Desktop,” which allows safe
operation even on PCs by using CACHATTO,
which has already been introduced.’

‘About three years have passed since
CACHATTO was introduced. Thinking highly

Nippon Life Insurance Company Staff
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System Planning Team,

System Planning Department
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Cyber Security Team,
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Subhead
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which makes it difficult for them to  of the fact that no security incident has

concentrate on creating documents. But occurred, the head office has decided to
satellite offices seem suited for work that expand the users of CACHATTO by about
requires concentration. It is also refreshing 500." The interviewers were very happy to
to work together with members of other hear the news at the end of our interview.
departments with whom they don’t usually

Nissay Information Technology Co.,
Ltd.

IT Solution Promotion Block,
Infrastructure Innovation Business
Department

Infrastructure specialist

Mr. Shinobu Fujita

*1 BYOD: Bring Your Own Device (use of private terminals) *2 VDI: Virtual Desktop Infrastructure

i Nippon Life Insurance Company was established under the name ‘Limited Liability Nippon Life Insurance Company’ as the third life
Customer Information ) ) : o : : i . ) .
insurance company in Japan in July 1889. Today, it is a leading company in the life insurance industry with about 12 million
policyholders and total assets of about ¥65 trillion, and is one of the largest life insurance companies in the world. It not only supplies
services to accept and maintain various insurance products for individuals and companies, but also engages in the operation of

entrusted assets, securities investments, loans, and real estate investments, as well as in auxiliary business. It also proactively expands
its life insurance business and assets operation business globally, mainly in Europe, the U.S., and Asia, as well as in Japan.
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NISSAY Company name Nippon Life Insurance Company Business Description Life insurance business
Head Office 3-5-12, Imabashi, Chuo-ku, Osaka-shi Employees 70,651 (of wh_ich back.—ol"ﬁce force: 19,747)
Osaka, Japan URL http://www.nissay.co.jp/
: Nissay Information Technology Co., Ltd. was founded in 1999 as a company that takes on the IT strategy of the Nippon Life Insurance
Customer Information . T o ) ) ) )
group. Since its foundation, it has been supplying high-quality IT services to not only Nippon Life Insurance but also many other

insurance companies, financial institutions, and medical and nursing care institutions that are closely related to insurance, by making
the best use of a wealth of know-how concerning all the business operations of an insurance company, including sales/contract
4:> —woABERFI/O0J-4%Rat management of insurance, assets operation, accounting, and human affairs.

NISSAY
T

Company name Nippon Information Technology Co., Ltd. Foundation July 1999
Head Office Nissay Aroma Square, 37-1, 5-chome, Business Description System services related insurance and finance
Employees 2,227

Kamata, Ota-ku, Tokyo, Japan
URL http://www.nissay-it.co.jp/

* Note and understand that information shown in this article was as of the time of interview (January 2018) and may have changed at the time of reading.

See our website for more information about CACHATTO
http://ejan-international.com/service/

Sales/Developer
e-Jan Networks Co.

e']an WWW. e-jan. co. jp

8F Sumitomo Fudosan Ichibancho Bldg., 8 Ichibancho,
Chiyoda-ku, Tokyo 102-0082

e-Jan Networks Co. was established under the Toray Industries Venture Support System.

*Specifications and designs referenced in this brochure may change without notice. “CACHATTO is a registered trademark of e-Jan Networks Co. *iPhone and iPad are trademarks of Apple Inc. The iPhone trademark is used based on a license from Aiphone Co., Ltd. *XenDesktop is a trademark of Citrix Systems,
Inc. in the United States and other countries. int and ActiveSync are registered or of Microsoft C ttion in the United States and other countries. *Company names and product names noted in this catalog are the trademarks or registered trademarks of their respective owners.

Company names, product names, and service names may not necessarily include the trademark symbol (TM). *No text or images in this document may be used, reprinted, altered, or modified without permission.
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